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e Our contract
expires April
30, 2008. The
Negotiations
Team is
preparing.

e Participate in
upcoming ne-
gotiations—
complete the
on-line survey

e Get involved—
join the
Contract
Action Team

We're on the Web
www.uswa4120.ca
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Wages, pensions, benefits—what's important to you?

Our contract expires April 30,
2008. Notice of intent to bargain
has been/will be sent on February ?
Talks with administration could
start as early as ?

Your negotiations team (see inside
article) was elected in ?. This team
has met once per month for the
past 3 months to prepare. We all
agree that most importantly, we
need input from as many members
as possible. Your team is here o
bargain for you.

Ideally we want to go to the table
and be able to say 100% of our
members want this improvement!
Just think what a strong message
this sends if your team can make
such a statement!

We're worked on the survey to
make it as simple and clear to com-
plete as possible. Please take the
few minutes it will take to complete
it. More than that, please take the
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Deadline for completing Nego-
tiations Survey is ?
We're aiming for 100% re-
sponse rate! It only takes min-
utes! Resolve to do it now.

time to let us know what issues or
concerns we have not addressed in
the survey. We can't know unless
you tell us.

We do know, because the Univer-
sity administration has been telling
us for many months now, that they

want to rollback our benefits and
they are concerned about the li-
abilities to the university associ-
ated with pension benefits and
early retirements. Your Negotiat-
ing Team will need to go to the
table with 100% of your support to
resist the pressure for rollbacks in
both these areas.

What about job evaluation—are you
being asked to do more complex
tasks without appropriate incease
in wage rate? What about job secu-
rity—are you being asked to do
more because your department can
not hire more? What about health
and safety—are there regular
safety inspections in your depart-
ment? Paid personal leave policies—
are they applied fairly in your de-
partment?

It’s the time for your concerns to be
voiced. Let us know what they are ...
support your Negotiating Team.

Complete the survey!

Join the Contract Action Team

The Negotiating Committee at-
tempts to represent all 850 mem-
bers of our union local. Committee
members are selected, in part,
based on ensuring the various de-
partmental and job differences
within our local are represented.
Nonetheless, we need more repre-
sentation—we need reps from
every department fo assist us.

The contract action team is the
ears, eyes & hands of the Negotiat-
ing Team. We need someone who
will encourage each member to get
involved—to encourage co-workers
to complete surveys, attend meet-
ings or simply check that they are
receiving their newsletter or other

communications. .We also need to
know what's happening in each de-
partment—what are the concerns
that can be addressed in this next
round of negotiations.

If the Local has to prepare to go on
strike, this representation in every
department becomes even more
critical.

Most importantly, CAT members
help develop the negotiating strat-
egy and the negotiating campaign.

Please call or e-mail the office to join the
CAT: X58911 or admin@uswa4120.ca.

Meet Your Negotiations Team

Marg Carter, USW Local 4120 President, Ext. 58727, mcar-
ter@uswa4120.ca
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Wendy Morley, USW Local 4120 Vice President, Ext. 58610,
wendy@uswa4120.ca

I've been a U of G employee for almost 19 years in the Library, Fine
Arts & Music and now Alumni Affairs & Development. For much of that
time, I've been active in our union and have been involved in bargaining




Meet your Negotiations Team (continued)

several times. In the past few ears,
I have been instructing courses for
the Steelworkers, including a
oourse in Collective Bargaining.

Kathleen Hyland, Student Housing
Services, Ext. 56884,

khyland@uoguelph.ca

T have been working at the U. of 6.
since 1982. I graduated from U. of
G.with a general B.A.in 1986 which
was completed as a part-time stu-
dent while working full-time. I've
worked primarily in publication
production for Independent Study,
a distance education unit of the
Ontario Agricultural College. Be-
tween 1997 and 2004, T was sec-
onded into an academic advisor
position for the OAC associate
diploma programs which were ter-
minated in June 2004. I was part
of the redeployment of the Inde-
pendent Study group when it was
dissolved in December 2003. I
currently work as part of Student
Housing Services as maintenance
coordinator for Family Housing.

T've been an active union volunteer
which included pension committee
and child care concerns. Most re-
cently, I've been actively involved
with the Guelph NDP Riding Asso-
ciation. I'm also a part-time M.Sc.
Student with the School of Envi-
ronmental Desigh and Rural Devel-
opment. My goal in hegotiations is
to work to advance pension and
benefit coverage for Steel mem-
bers.

Bill Teesdale, Physics Department,
Ext. 53521, wjt@uoguelph.ca

T work in the department of Phys-
ics doing a variety of computer
administration duties on our UNIX
and Windows servers, departmental
web page management and work-
station support. Other duties in-
clude GSPM (Guelph Scanning Pro-
ton Microprobe) manager, depart-
mental JHSC member and general
handy person for other equipment
in the department if I can be of
assistance. My extracurricular
actives on campus include partici-
pating on several joint Commit-
tees and structures within the
University.

T came to the University of Guelph
in the summer of 1981 as a summer
research assistant before starting
my B.Sc. majoring in Physics that
fall. I graduated in 1986 witha
major in Physics and a minor in
Mathematical-Science. T then
worked as a grant/trust employee
until 1992 when I was granted a
staff position here in the Depart-
ment. I have been a proud member
of UGSA then USW Local 4120
since that time.

Mark Evans, Land Resource Sci-
ence, Ext. 52493,

mark@uswa4120.ca

T was hired by the Department of
Soil Science, University of Guelph
in July of 1971 as a contract
Weather Observer. In 1972 I be-
came a full-time technician in the
department responsible for analyz-
ing field research data and writing
programs to manipulate weather
data generated by weather stations
at Guelph and Elora.

My job became more and more
involved with computers and sup-
port of secretarial and administra-
tive functions and the purchase and
maintenance of computer systems.
Currently I am involved with de-
partmental computer Networks and
with computer support for staff,
faculty and students.

In the late 1980's I became in-
volved with UGSA as a Member-at-
large and subsequently took on
positions as Grievance Officer, vice
-President and ultimately President
of the local in UGSA.

I have been on the executive of
the UGSA and subsequently the
USW Local 4120 since then and
have served on several negotiating
teams and I am pleased to have
been elected to the negotiating
team for our upcoming contract
negotiations.

Francie Niekamp, Food Science,
Ext. 56589, fniekamp@uoguelph.ca
I am a research technician and am 1
of 25 members whose jobs were
declared redundant in March,
2005. My strength lies in microbi-
ology.

T have been on a few standing com-
mittees; EH&S, Safety & Security
and Worker's Comp. & Insurance.

T have made a deep commitment to
matters of environment, health and
safety. I am a certified member
and am in the process of gathering
a list of all of our members who are
certified. I have represented our
union on the central TH&S commit-
tee when we were UGSA. I gave a
presentation to our union, following
a conference on 'modified work"',
stating how it was imperative to set
up a 'modified work' committee
before the U of G Guelph did, to
ensure involvement.

T have always been a member of
the local H&S committees and most
often have acted as a co-chair in
the 23 years at U of 6. It is inter-
esting that when I came fo the
Food Science dept., they valued my
expertise on matters of EH&S,
enough to make it 20% of my du-
ties. I thank the union for allowing
me to attend the courses and con-
ferences so that I can help keep
our workers safe. It's the workers
that are on the front line and it's
our workers that will have the most
to lose if we become less involved
in this most critical issue - Health,
Safety & Environment.

Liz Cherry, Hospitality Services,
Ext. 56692, Icherry@uoguelph.ca

I have been a staff member of the
University of Guelph for seven
years as Textbook Buyer within the
department of Hospitality Ser-
vices. I obtained a B.Sc.(Hons) in
Applied Social Science from the
Open University (UK) and T am
currently studying through Dis-
tance Education towards an MA
(Equity Studies) with Athabasca
University. Prior to arriving as a
landed immigrant in Canada seven
years ago, I had worked in the
fields of community development
and social work. In these roles I
trained Women's Assertiveness
classes and lead workshops on equal
opportunities, policy development
and employment equity. I was an
active member of the Scottish
Labour party and in the voluntary
sector branch of UNISON
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(Scotland's largest trade union
representing over one million
workers in public service) in-
cluding the unionizing of two
small organizations. I was a
volunteer advice worker with
Citizen's Advice Scotland and
an advocate for women and
youth. Since coming to Canada
T have continued to volunteer,
as a Crisis-line counselor and as
a board member and Vice-Chair
of the AIDS Committee of
Guelph and Wellington County.
My goal in bargaining for the
new contract between USW
Local 4120 and the University
of Guelph are to achieve im-
proved pension and salary provi-
sions. A long term aim of my
involvement in Local 4120 is for
the membership to be extended
to include part-time workers.

John Whiteside, School of Engi-
neering, Ext. 54424,

jwhitesi@uoguelph.ca

Originally from Thunder Bay, I
began my working life at a Pulp
and Paper Mill. After moving to
Hamilton, I worked in manufac-
turing, including 13 years at
Firestone Canada. When free
trade devastated our indus-
tries, I went back to school. I
became an honours graduate in
electronics and computer sys-
tems. I then went to work for-
Coulter Electronics as a haema-
tology engineer. I have been an
employee at the University of
Guelph, in the School of Engi-
neering, for nine years.

I have edited a hewsletter for
a computer group in Hamilton. T
have also served on the Wen-
tworth Montessori Schools'
board of Directors for a two
year term, during which time I
chaired Social Events and Fund
Raising Committees. I have also
been the president of the Ham-
ilton Woodland Metis Tribe.



